The lean-on project, a partnership project of Neuram and Magic Fingers: Phase II
EXECUTIVE SUMMARY:
This business plan will show how a total investment of only1,800,000 (£40, 000) could yield cumulative net profits over a five-year period, while maintaining adequate levels of liquidity for further investment into the project. The purpose of this plan is to secure additional funding from an investor and or a bank, to cover the start-up costs of phase II of Lean on Charitable project.
Background of the project:
The Lean-On project was initiated in collaboration with two NGOs, namely the NEURAM
Foundation and the Magic Fingers Association (MFA). The project aimed at producing medical cushions for wheelchair users at a low cost and providing job opportunities to unemployed women from disadvantaged communities in Mauritius. The project, therefore, sought to achieve two main objectives: 1. Reduce the prevalence of pressure ulcers amongst wheelchair users who cannot buy expensive imported wheelchair cushions; 2. Create sustainable and meaningful employment for women, especially for those with limited financial means.

Lean -On manufactured the prototypes of pressure cushions and trialled them on volunteers with disabilities in Mauritius and abroad. Certain improvements were made based on feedback received from service users and their families
NEURAM FOUNDATION (NF) identified the difficulties that paralysed people and their carers faced, given the lack of assistive aids for the disabled in Mauritius. It collaborated with MAGIC FINGERS ASSOCIATION (MFA) and Lean-on to produce assistive devices like feeding straps (to aid in holding a spoon in hand), typing splints (to hold a stylus to use a phone or tablet), handling belts (for moving and repositioning individuals with compromised mobility).

The prototypes have been tried with volunteers and improvements made to the designs based on their feedbacks.

There has been increased demand for these items in past two years which has encouraged ‘Lean-on’ to plan the second phase of the project, which is to make these items commercially available at low cost to the Mauritian population and the African continent. 

ORGANISATIONAL OBJECTIVES AND PERFORMANCE 
Vision: 
Providing affordable assistive devices to individuals with disabilities so as to improve their quality of life.
Mission

· Enhance the independence and comfort of the disabled population
· Prevent pressure ulcers 

· Provide vocational opportunities for the underprivileged and the disabled 
Values: Inclusiveness, fairness, innovation, empowerment and enhancement of quality of life
Objectives/ Goals
· Focus on the needs of disabled populations, to make assistive devices commercially available at low cost in Mauritius and African countries by 2020
· Provide a sustainable vocational opportunity for individuals from the underprivileged socio-economic background and individuals with disabilities.
· Generate income for Neuram Foundation and encourage a culture of partnership and collaboration with government and other NGO’s
Core Service Areas of Lean- On partnership:
1. Focusing on the needs of patients and local populations with disabilities
2. Training of Trainers in the manufacture of medical cushions and other support
of devices for disabled people.
3. Training of unemployed women/ men in the manufacture of medical cushions and other support devices for disabled people.
With the collaboration of MFA, 15 unemployed women from low-income families were identified in early October 2017. They started their training with a Neuram specialist to facilitate and standardize the training of participants. Working in teams, the trainees learnt to manufacture the different products over several full-day training sessions. All participants received a stipend throughout the duration of the training program.
4. Bringing awareness and education by mean of these products to facilitate independence and comfort
The coverage of the project in the media and the participation of NEURAM in live National TV and Radio programs have triggered interest nationally for wheelchair cushions and the other assistive aids in Mauritius. NEURAM receives numerous phone calls on its hotline number for enquiries. NEURAM’s volunteers have been visiting the patients, and holding skype calls with them to ascertain their need for the cushions and other devices. Additionally, NEURAM team regularly meets up with several NGOs working with disabled people, along with field visits in the community to bring awareness about the usefulness of these products. Demonstration of a sample of products
was undertaken during those visits. These have helped to identify the huge unmet needs in assistive devices for the disabled population and their caregivers.
5. Improving the design and quality of products 
Samples of the prototypes designed were provided to the volunteer product users in Mauritius and abroad in the last two years. Fieldwork volunteers from NEURAM collected feedback from these volunteer users and designs were customised and improved based on their input.
6.   Modelling of a small-scale social enterprise by local collaboration and partnership 

 TARGET BENEFICIARIES:
· The disabled adult population of the Mauritius and African countries.

· Family and carers of the disabled 

· Individuals with limited financial means 
CRITICAL SUCCESS FACTORS:
· Our commitment to continuous improvement and total quality services.
· Excellent products and service at an affordable cost
· No other enterprise yet on the Island to provide similar service.
EXTERNAL FACTORS IMPACTING THE PROJECT 
	
	
	Impact on the project 

	Political
	
	

	
	The Training and Employment of Disabled Persons Act 1996 referred to as “Disability Act.”.
The Equal Opportunities Act 2012
Mauritian government has signed the convention on rights for disabled

	The legislation supports the provision of resources and opportunities for the disabled population.

	Economical 
	
	

	
	· Limited government funding available for the disabled section of the population

	 Initiations by Charitable and non-government organisations like NF is a necessity.

	
	· An expectation of better outcomes for lower costs

	Lean On will heavily subsidise the prices of the products with minimal profit margins.

	
	· Resources required for training 

	Lean-On will need upfront finances to pay for the trainer and the trainees 

	
	· Resources required to purchase materials and for manufacturing 

	Most of the materials are sourced locally to keep the costs low. But some specialist materials will need to be imported adding to the overall costs.

	Social
	
	

	
	· Ageing population


	Increased demand for the products

	
	· Increase in long term neurological conditions and other conditions leading to disabilities 

	Increased demand for the products

	Technical
	
	

	
	Non-availability of any local manufacturers that produce pressure cushions and other disability-related assistive devices in Mauritius 


	No other local competitor or provider in the sector.
However, a growing number of importers and resellers of mobility products which are promoted as medical products with features not certified by local health authorities. For example, wheelchair cushions are promoted and sold as anti-pressure ulcers at a high price, but these products do not necessarily prevent pressure ulcers 

	Epidemiological
	
	

	
	· Increase rise in disabilities due to long term conditions 

· high incidence of stroke, ABI and SCI
· Alarming frequency of pressure ulcers amongst the population with neurological impairments.

	Need for an enterprise like this to enhance the quality of life

 Increased need for pressure cushions.

The urgent need to address this secondary complication which results in an increased financial burden on the health system, and family, reducing the life span of the individual with disabilities 

	Legal
	
	

	
	No legal framework exists to specify standards  and control the sale and use of mobility products  and medical devices

	NF has investigated and established that there is an  absence of a legal framework to certify the products, 

	
	
	


OUR ABILITY TO REACH OUR GOALS
Our Strengths:
· A pool of trained individuals who can provide high production capacity

· Expertise in developing and training people to manufacture and improve the products

· Access to suppliers of raw materials and accessories both locally and internationally

· Professionally backed Know-how to sensitise and train individual users, homes and clinics on the uses and advantages of the pressure relief cushions and other disability-related assertive devices.
Our weakness:

· Limited marketing resources and especially on the use of social media to advertise the pressure cushions and other disability-related assistive devices.
· Absence of a showroom or an outlet to sell products. 
· Lack of support from clinics and mobility shops which tend to promote imported products on which their margin of profit is significantly higher

· Lack of support from the Ministry of Health which distributes wheelchairs without providing pressure cushions.
· Current workshop is on the first floor of the building which is not accessible for individuals with disabilities.
Opportunities 

· An ageing population and the growing number of wheelchair users in Mauritius

· A large pool of regional Indian Ocean and  African market where people cannot afford to buy expensive pressure cushions and other disability-related assistive products.

· Lean on has the opportunity to prevent serious medical complications to the disabled population and provide them comfort and dignity they deserve.

· There is no other enterprise on the Island manufacturing aids from largely locally sourced materials by the locally trained workers
· Regular advertising of the products of NEURAM in all media and especially in social media which provides opportunities for low-cost permanent advertising
      Threats
· Growing imports of similar products from Asia that even though they do not necessarily prevent pressure ulcers but are promoted as such. 

· Demobilisation of the pool of trained labour to manufacture the pressure cushions due to the inability of NEURAM to provide a constant flow of orders for the product

ESTIMATED COST FOR PHASE II
Press advertisement: 1 weekly colour advertisement (size 15 cm x 3 columns) : Rs 10,000( 12 per annum)
Social media advertisement:  Rs500 per week (Rs 6,000 per annum)
Transport for 2 Visits/ week to disabled and aged homes: Rs 1000 per week (52,000 per annum)
 Showroom rental: £1000 per week (52,000 per annum)
Admin costs and overhead costs (including utility bills): 10,000 per annum
Rental for the workshop- Rs 2000 per month (Rs 24,000 per annum)
Training costs of the trainers and trainees (salaries): Rs 40,000 per annum
The cost to manufacture 100 pieces of each item: Rs 320, 000 
	Items
	Cost per unit
	Cost of 100 pieces
	Total amount
	

	Slide sheet
	Rs 200
	Rs 200 x100
	20,000
	

	Feeding straps Small size
	Rs 20
	Rs 20 x100
	20,000
	

	Feeding strap medium size
	Rs 20
	Rs 20 x100
	20,000
	

	Feeding strap large size
	Rs 20
	Rs 20 x100
	20,000
	

	Pressure cushions 
	Rs 700
	Rs 700 x100
	70,000
	

	Typing splint

Small size
	Rs 20
	Rs 20 x100
	20,000
	

	Typing splint

medium size
	Rs 20
	Rs 20 x100
	20,000
	

	Typing splint

Large size
	Rs 20
	Rs 20 x100
	20,000
	

	Handling Belts 
	Rs 700
	Rs700x100
	70,000
	

	
	
	
	280,000
	

	 Cost of Packaging and labelling
	
	
	50,000
	

	
	
	
	320,000
	


